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3 Year Strategic Plan for St Joseph’s Catholic Primary School: 2021/22, 2022/23 & 2023/24 

We will deliver the strategic plan through four key areas whilst following the example of Our Lord, Jesus Christ. 

The guide Catholic Life of the School 

The Leader Leadership & Management 

The teacher Quality of Education 

The Nurturer Behaviour & Attitudes 

Personal Development  

Strategic Intent:  
Mission Statement 
 

“We are growing together on our journey of achievement with Jesus in our hearts, head and hands” 
 
The school mission is central to our ethos, behaviours and values where the children bring God into their daily lives so that the Catholic Faith is 
not merely something to be learned but a life to be lived. 

Ethos: 
We see God at the centre of the day-to-day life of the school and this is expressed through the concern and respect we have for the efforts and 
achievements of everyone. We value and develop the qualities of each unique individual and strive to enable all to live the life God created them 
for by ensuring: 

❖ The person of Jesus Christ is present, alive and active in our community 
❖ The values and attitudes of Christ are modelled by all adults of our school community  
❖ Pupils are encouraged to make the values and attitudes of Jesus Christ their own 

Our three behaviours are supported by the school’s  Values 

1. Christ at the Centre Service and Sacrifice 

2. Continuous Improvement Truth & Humility 

3. Consistency  Integrity & Justice 
  



 

 

The Framework for Catholic School Inspections 

Goals 2021/2022 2022/2023 2023/2024 Success Criteria 

To provide an 
education that is 
religious in its 
context and content 
– is at the heart of 
the curriculum and 
conduct of our 
school.   

Review Mission Statement  
 
RELIGIOUS EDUCATION 
- Pupil outcomes: how well pupils achieve and 

enjoy their learning in Religious Education. 
- Provision: the quality of teaching, learning and 

assessment in Religious Education. Focus on 
the teaching of other faiths.  

- To have opportunities for days of reflection for 
pupils in places of worship i.e. mosque 

- Leadership: how well leaders and governors 
promote, monitor and evaluate the provision 
for Religious Education. 

- Learning to focus more on applying 
knowledge and skills than on fluency.  

- All children to have the opportunity for 
reasoning/ higher order thinking in RE units.  

Collective Worship 

• Pupil outcomes: how well 
pupils participate in and 
respond to the school’s 
collective worship 

• Provision: the quality of 
collective worship provided by 
the school 

• Leadership: how well leaders 
and governors promote, 
monitor and evaluate the 
provision for collective worship 

Catholic life and mission 

• Pupil outcomes: the extent to which 
pupils contribute to and benefit from 
the Catholic life and mission of the 
school 

• Provision: the quality of provision for 
the Catholic life and mission of the 
school 

• Leadership: how well leaders and 
governors promote, monitor and 
evaluate the provision for the Catholic 
life and mission of the school 

 

Each of the following key 

judgements to be 

outstanding: 

• The Catholic life and 
mission of the school 

• Religious Education 

• Collective worship 
 

 

Effectiveness of leadership and management 

Goals 2021/2022 2022/2023 2023/2024 Success Criteria 

Leadership & 
Management: 
Leaders ensure that 
teachers receive 
focused and highly 
effective professional 
development - 
subject, pedagogical 
and pedagogical 
content knowledge.  
 
Leaders ensure that 
highly effective and 
meaningful 
engagement takes 
place with staff at all 
levels and that 
issues are identified 
and are consistently 

All subject leaders to drive forward and realise our 
ambitious, collegiate vision which ensures all 
children and staff excel 
 

More staff seen to take on 
leadership responsibilities as 
evidenced through performance 
reviews 
 

To ensure staff at all levels 
exhibit leadership skills, and that 
middle/senior managers are 
identified and developed to 
support effective succession 
planning 
 

Embed a culture that everyone 
understands they have a leadership role to 
play in the school, and that they feel 
empowered within their area of remit to 
make a difference. 
Performance management is highly 
effective in developing potential leaders as 
well as maintaining high performance 
standards. 

Internal Deep Dives  (with support from STEP)  to 
look at how well the school’s Subject Leaders are 
working to support and improve learning in their 
subject.  
 

RE Mid Cycle Moderation: Reflect 
on outcomes on the school’s 
Leadership and its effectiveness 

Actions from review placed in 
SD. 

Reviews lead to continuous development, 
identification of school’s strength and areas 
to develop. 

Review roles and responsibilities for TAs to adopt 
across the school. 
Ensure training budget is assigned for TA 
development – SEN, EAL, Computing and MFL.   
 

  All skills and talents of Support Staff are 
utilised as outlined in Performance 
Management and feedback from 
questionnaires.  

Budget Costings   £1,500 
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dealt with 
appropriately and 
quickly (including 
well-being)  

 

 

St. Joseph’s, National Support School and its NLE 
Mrs. J. Dunlop to share its strengths with local 
school through brokering by area Teaching 
Schools and LA.  
 

 
 

 The school’s reflective nature and thus its 
effectiveness is enhanced through sharing 
its expertise.  

To extend our 
parental 
engagement work 
targeting increased 
parental 
involvement in our 
school.  
 

To consider how we can increase Parent 

Involvement after the pandemic and under present 

constraints i.e. class assemblies, parent evenings, 

showcases. 

 
 
 
 

 
 
 
 

The school has highly successful strategies 
for engaging with parents to the benefit of 
pupils, including those who find working 
with the school difficult. Annual 
questionnaire.  

After the upheaval of the past 5 terms to review 

the purpose and possible activities for the 

School’s PTA.  

PTA to organise at least three 
fundraising events over the 
academic year 

PTA to organise at least six 

events over the academic year 

Effective PTA which is supported by the 
school community 

 

Quality of Education  

Goals 2021/2022 2022/2023 2023/2024 Success Criteria 

The school’s curriculum 

intent and implementation 

are embedded securely 

and consistently across 

the school. 

 
 
 
 
 

SDP to review school’s pedagogical approach to 
focus on Roshenshine Principles of Instructions.  
Clear policy and procedures to be agreed and 
applied across the school.  
Ensure new members of staff are inducted into 
school expectations 
 

Monitoring and continuous 
reviewing of school’s 
pedagogical approach 
Rigorous Monitoring to ensure 
pedagogical approaches are 
being adhered to. 
  

 
 
 
 

The children are exposed to excellent 

subject, pedagogical and pedagogical 

content knowledge. 

All children are receiving the right level 

of support and challenge from all 

adults. 

To embed a shared pedagogical 
practice which leads to consistent very 
good practice across the school.  

Best practice is identified, modelled and shared – 
staff, peer coaching and individualising CPD 
 
Whole staff (teacher & TA) inset on coaching, 
mentoring and directing.  
 

 Coaching techniques for 
pupils at KS2 introduced. 
Peer learning partnerships 
established. 

All teachers have consistently high 
expectations of all pupils. They plan 
and teach lessons that enable pupils to 
learn exceptionally well across the 
curriculum.  

Monitoring by LT and Subject Leaders to ensure 
catch up in their subject. Any weakness identified, 
brought to the attention of LT and action taken 
with SLT to address improvement area.  

.  
 
  

 
 
 

Monitoring shows that teaching of the 
curriculum intent and implementation 
are consistently applied across the 

Budget Costings: £10,000 for resources 



 

 

 
Monitoring by all Subject Leaders (opportunities 
for reading, writing and Maths where appropriate 
are evident) 
 

school. Any weaknesses are identified 
and addressed.   
 

Core skills of English & Mathematics 

are developed through all areas of the 

curriculum 

 
 

To raise attainment in the more able in all 
subjects.  
Focus areas: 
PHONICS 
Introduce new Phonic Scheme – Floppy Phonics  
Handwriting: 
Consistent approach to handwriting following the 
Kinetics Handwriting Scheme.  
Ensure OT exercises and handwriting scheme is 
applied consistently across the school and time 
allocated.  
Library 
Library to be promoted termly – and used 
effectively to encourage a love of reading in all 
pupils 
PSCHE: to ensure high quality PSCHE and SRE 
lessons to support pupils’ health & well-being.  
PE: To provide swimming lessons for KS2 
 

To raise attainment in 
foundation subjects. Focus 
areas: 
Geography: pupils taught and 
assessed on key geographical 
skills linked to global citizenship  
History: pupils gain a coherent 
knowledge and understanding 
of Britain’s past and that of the 
wider world.  
Art & DT: pupils equipped with 
the knowledge and skills to 
experiment, invent and create 
their own works of art, craft and 
design 
Maths: To review maths 
provision and impact of WR 
workbooks.  
 

To raise attainment in all 
areas. Focus areas: 
Science: science delivered 
through investigative and 
inspiring lessons. 
Computing: to review IT 
provision across the school 
through NAACE audit. 
Consider resources required  
MFL: To review MFL 
provision 
Music: To review the impact 
of music and guitar lessons.  
 

Pupils’ work across the curriculum is 

consistently of a high quality  

Pupils consistently achieve highly, 
particularly the most disadvantaged. 
Pupils with SEND achieve 
exceptionally well 
 

Personal Development 

Goals 2021/2022 2022/2023 2023/2024 Success Criteria 

The school provides 
opportunities to develop 
pupils’ talents and 
interests 

After the pandemic to further develop the 
children’s leadership roles: 
o All Y6 children to have a leadership role/ 

responsibility 
o School Council 
 

Further increase pupils 
leadership opportunities 

through restarting  
o Mini Vinnies 

Evaluate the children’s thoughts and 
ideas on how learning behaviours are 

embedded and how they could be 
further improved 

 

The school consistently 
promotes the extensive 
personal development of 
pupils. 

Pupils feel happy and safe 
at school. 
Pupils are safe at school.  

Safeguarding Review with STEP as part of 
Autumn preparation.  
Pupil Questionnaire & Anti Bullying & ESafety 
Questionnaire  

Review actions Safeguarding Review 85% positive results from the 
children survey 
Safeguarding Review is finds 
‘Safeguarding effective across 
the school’. 

Our school provides rich, 
planned experiences, in 
the curriculum and 
through extra-curricular 
activities. Opportunities for 

• Teacher to arrange rich learning experiences 
to enhance each year groups curriculum.  

•  Learning experiences shared with parents 
through Video, MS Teams, Twitter & 
Newsletters.  

Review all after school activities 
– to provide a wide range of 
oprtunities  

Review experiences and improve 
further The school goes beyond the 

expected, so that pupils have 
access to a wide, rich set of 
experiences.  

£3000 for 

Phonics and 

Handwriting  

Part of STEP 

SLA 

£1000 to 

update 

books.   
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pupils to develop their 
talents and interests are of 
exceptional quality 
 

• Where possible and with regard for Covid 19 
restrictions, secure a variety of learning 
experiences for pupils i.e. archery, stree 
dance, golf, swimming.  
 

There is strong take-up by 
pupils of the opportunities 
provided by the school. The 
most disadvantaged pupils 
consistently benefit from this 
excellent work  

Behaviour and Attitudes 

Goals 2021/2022 2022/2023 2023/2024 Success Criteria 

Pupils’ behaviour in 
classrooms and around 
the school is impeccable.  
 

Complete Therapeutic Thinking Inset for Teachers 
and introduction for Teaching Assistants.  
Evaluate the children’s thoughts and ideas on how 
learning behaviours are embedded and how they 
could be further improved 

Review behaviour policies and 
procedures in line with 
Therapeutic Thinking.   
System, policy and procedures 
are applied  consistently 
across school 

 

 Learning Behaviour  
- To develop pupils’ Thinking Skills’ 

through ‘Philosophy for Children 
(P4C)  

 

Pupils behave consistently well, 
demonstrating high levels of 
self-control and consistently 
positive attitudes to their 
education. We take a 
compassionate, fair and highly 
effective action to support any 
pupils who are struggling in this 
area.  

Pupils consistently have 
highly positive attitudes 
and commitment to their 
education. 

Staff and children to reflect  
- on the positive attitudes expected from pupils 

through reviewed ‘Home School Agreement’ 
where teacher, pupils and teachers sign form.  

- School council to review how  ‘Home School 
Agreement’ can be made a living document.  

  

Attitudes commitment words/ 
phrases to be visible and 
celebrated across the school – 
school council to work with 
staff on this objective.  

 
Pupils make a highly positive, 
tangible contribution to the life of 
the school and/or the wider 
community. Pupils actively 
support the well-being of other 
pupils. 

Pupils feel safe and 
secure at school.   

Review all responses in pupil questionnaire 
(Autumn 2) and add actions to SDP if required. 
Audit all activities which help pupils identify unsafe 
situations and how to keep themselves and others 
safe and action findings 
Focus Area: Mental Wellbeing  
Review mental wellbeing across the school – with 
special focus on PPG, SEND and LAC pupils 

  
 
 
 
 
 
Focus Area: Healthy Eating & 
Cooking 

 
 
 
 
 
 
Focus Area: E-Safety  

All groups of pupils are always 
safe and feel safe in school. 
They understand very clearly 
what constitutes unsafe 
situations and are highly aware 
of how to keep themselves and 
others safe in different 
situations, including e-safety. 

Early Years Provision – Reception Year & Footsteps Nursery 

Goals 2021/2022 2022/2023 2023/2024 Success Criteria 

Intent: The EYFS 
curriculum provides no 
limits or barriers to the 
children’s achievements, 
regardless of their 
backgrounds, 
circumstances or needs. 
The high ambition it 

Through implementation of the 
revised EYFS curriculum, provide a 
range of memorable firsthand 
experiences and rich opportunities for 
high quality learning that motivate, 
engage and stimulate all pupils  

  Pupil to achieve high levels of 
development in communication, 
reading, writing and mathematics and 
apply these effectively in all their 
learning 

To continue to develop continuity and 
progression from Footsteps Nursery 

EYFS Review 
Review Action Plan both annual 
and biannual.  

 

Sport’s Premium 

EYFS: £1,500, Footsteps £4,000 



 

 

embodies is shared by all 
staff 

into Reception Year as well as share 
good practice.  

 

Implementation: Staff are 
knowledgeable about the 
areas of learning they 
teach. They manage the 
EYFS curriculum and 
pedagogy in relation to the 
learning needs of their 
children 

Have outstanding knowledge of early 
years pedagogy based on up to date 
theory and practice and can inspire 
others to develop their skills through 
insightful feedback, mentoring and 
coaching  
 

High expectations for T& L in the 
early years which are understood 
by all staff Clear understanding of 
high-quality child initiated and adult 
led activities and monitor their 
effectiveness on a regular basis  

Rigorously monitoring and evaluation 
of the achievement and attainment of 
different groups of pupils and planned 
interventions which closed gaps to 
ensure that no pupils are 
disadvantaged 

EYFS is an outstanding setting 

School’s vision is clearly articulated 
and shared so that it is owned, 
understood and is embodied in the day 
to day workings of EYFS. 

 

Impact : The impact of the 
curriculum on what 
children know, can 
remember and do is 
strong. Children are deeply 
engaged and sustaining 
high levels of 
concentration.  

Moderate judgements across the 
setting and with similar settings to 
ensure quality and consistency in 
Footsteps and Reception Year.  
Systematically collect and analyse 
summative pupil progress data to 
enable the early identification of 
underachievement and next steps for 
all learners 

 Ensure that well thought out and 
resourced interventions are put in 
place to promptly address 
weaknesses and monitor their 
effectiveness 

Systematically collect and analyse 
insightful on entry data to identify 
starting and assess progress over time 
Ensure that all practitioners collect and 
analyse insightful formative progress 
data through observation and dialogue  

Children demonstrate their very good 
retention of knowledge through being 
deeply engaged and sustaining high 
levels of concentration. Children, 
including those from disadvantaged 
backgrounds, do well. Children with 
SEND achieve the best possible 
outcomes. 
 

Parental Engagement: 

 

Proactively seek to engage with 
parents to show that we value their 
contribution to their child’s learning, 
development and progress – 
maintaining an on-going dialogue 

Provide a wide range of useful 
information and guidance to 
parents including coffee mornings, 
workshops, drop-ins, leaflets and 
the school’s communication 
system, Parent Mail 

Ensure that parents are very well 
informed about the provision and pay 
attention to parents that find it hard to 
engage through formal processes 
 

93% of parents contribute to child’s 
learning, development and progress 
96% of parents give positive 
comments in the parents’ 
questionnaire.  

Inclusion: 

 

Celebrate diversity, create and 
promote positive strategies for 
developing good relationships 
 

Regularly review the EYFS 
safeguarding and welfare provision 
and ensure they meet the highest 
possible standards 

Supports pupils with disabilities, 
special needs and learning difficulties 
enabling them to be fully integrated 
into all aspects of learning 

Children are highly motivated and are 
eager to join in. They share and 
cooperate well, demonstrating high 
levels of self-control and respect for 
others. Children consistently keep on 
trying hard, particularly if they 
encounter difficulties. 

Provision 
To improve the indoor & 
outdoor environment for 
the pupils to ensure they 
can access an exciting 
broad and holistic 
curriculum 

Sean’s Shelter – Review area to 
make it a 
permanent site for 
Year 1 – flooring, 
facilities. Garden.  

Redecorate KS2 Classrooms 
Review the provision of the 
‘Creative Room’.   

The School field 
- Review how it can be best used 

and for longer over the academic 
year.  

Rigorously monitor and evaluate the 
achievement and attainment of 
different groups of pupils and use 
planned interventions to close gaps 
and ensure that no pupils are 
disadvantaged 

 

£3,000 

 

 

 

£2,000 

 

 

 


